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Presentation Notes
THANKS FOR THAT NICE INTRODUCTION....

BUT I’M AFRAID IT’S A LITTLE INCOMPLETE. 

THERE ARE A FEW MORE THINGS YOU NEED TO KNOW ABOUT ME…




About me 
•  I like monkeys and apes.  
 

•  I love pizza.  
 
 

•  I work for an agricultural 
research institute, but I kill 
plants. Any green thing I touch 
dies. Immediately. 
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ABOUT ME

I like monkeys and apes. 

I love pizza.

I work for an agricultural research institute, but I kill plants. Any green thing I touch dies. Immediately.




Now, about YOU 

• You are amazing people.  

How do I know? 
•  You all work in agriculture, and I’m sure 
you don’t kill as many plants as I do! 
•  You came here to learn. Anytime anyone 
is open to learning, that’s an extraordinary 
thing. Learning is always a challenge. 
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Presentation Notes
You all work in agriculture, and I’m sure you don’t kill as many plants as I do!

You came here to learn. Anytime anyone is open to learning, that’s an extraordinary thing. Learning is always a challenge.




Your GREATEST challenge 

COMMUNICATE 
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But now you are going to face your greatest challenge of all:

...and that is to COMMUNICATE to others what you have learned over these past few weeks and months.



You’ve learned a LOT 
• Look at this! So much knowledge... 

     

• advanced and 
sustainable vegetable 
production  

• postharvest and 
processing 
technologies  

• farmers field school  
• agriculture extension 

methods 
• human health and 

nutrition  
• vegetable marketing  
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You’ve learned a LOT (slide of IVTC brochure). Look at this! (go through the list). So much knowledge... 

The extensive one-month training emphasizes on advanced and sustainable vegetable production, postharvest and processing technologies, farmers field school, agriculture extension methods, human health and nutrition, and vegetable marketing. 


Week 1: Sustainable Development Issues and Community Organizing 

Week 2: Environment and Natural Resources

Week 3: Proposal Writing, Project Monitoring & Evaluation

Week 4: Development Action Plans...




How?  

• How to share what you have 
learned? 

Presenter
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But how are you going to get it out of your head so you can give it to someone else? 



COMMUNICATIONS 
 

how to share what you know 

• Audience 
• Message 
• Delivery 
• Presence 
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That’s what we’re going to talk about today. 

Communicating. 

Today we will look four aspects of communications: 

Audience (who you are trying to reach)
Message (what you want to tell)
Delivery (how you share your message)
Presence (how you develop awareness of you and your message)

I hope that by the end of the day, you’re going to walk out of here with a better idea of how to communicate, and be able to share what you have learned with many other people.  And that is important, because…



It’s not just for you… 
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I want to emphasize that “other people” part. 

That is the reason why AVRDC offers this course. 

It’s not just for you. It’s for all those people who aren’t in the room today. 

There are many people who will benefit from what you have learned during this course – if you have the willingness and the ability to share your knowledge with them. 



WHO 

Where do you start? 

Presenter
Presentation Notes
Where do you start? 

Any guesses?



WHO? 

WHO am I trying to 
communicate with? (Or with whom 
am I trying to communicate?) 

Anytime you have to share information, this is 
the first question you ask yourself:  
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Anytime you have to share information, this is the first question you ask yourself: WHO am I trying to communicate with? (Or with whom am I trying to communicate?)




WHO? 
• This is the most critical thing about 

communications -- WHO is your audience?  
 

• If you don’t know who you are speaking to, you 
won’t know HOW to speak to them. 

  
• If you don’t know who you are writing for, you 

won’t know HOW to write for them. 
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This is the most critical thing about communications -- WHO is your audience? 

Because if you don’t know WHO you are speaking to, you won’t know HOW to speak to them. 

If you don’t know WHO you are writing for, you won’t know how to write for them.





WHO do you know? 

Presenter
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I want to see how well you know your audiences in your role as an agricultural professional.

I’m going to give you each eight sticky notes, and I want you to write down one audience on each note. 

Then, on the board, stick your most important audience under number 1, next most important under number 2, next most important under number 3, and on to 8. 

Take a few minutes (five minutes)




• farmers  
• the boss 
• input dealers  
• donors 
• other researchers  
• subordinates  
• organizations  
• general public  
• students 

WHO do you know? 

Presenter
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Probably have a good idea of the kinds of audiences you need to reach. 


(farmers, bosses, input dealers, donors, other researchers, subordinates, organizations, general public, students, family, etc.)


But maybe ranking was a little difficult to decide? Why do you think that was?





It depends...on your message! 

WHO is your audience? 

Presenter
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Because it depends. WHO your main audience is depends on what message, what information you are attempting to share.



A-U-D-I-E-N-C-E  

• Analysis: Who do you want to reach? 
• Understanding: What is the audience's 

knowledge of the subject? 
• Demographics: What is their age, gender, 

education background, etc.? 
• Interest: Why would they want to read your 

report (or watch a video, or hear your 
presentation? 
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Here is a memory trick to help you think about WHO. 

Use this convenient term to help you work through who your audience is, and to begin to consider how you will prepare a message for them.

Let’s work through these one by one.





•  Environment: Where will this message be 
sent/viewed? 
•  Needs:  What are the audience's needs 
associated with the subject? 
•  Customization: What specific needs/interests 
should you address for a specific audience? 
•  Expectations: What does the audience expect 
to learn? They should have their initial questions 
answered and explained. 

A-U-D-I-E-N-C-E  



Can you “see” your audience? 

• scientists tend to think everybody thinks (or 
should think) like they do! *  

* not a problem unique to 
scientists! 
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NOW THIS ALL MIGHT SEEM obvious. 

BUT THE FACT IS THAT MANY SCIENTISTS HAVE A REAL PROBLEM VISUALIZING THEIR AUDIENCES. So they prepare their message as if they were speaking to themselves.



Science communication: A work in progress 

•  Science, as we now practice it, has been 
going on only for about 400 years. 

•  Civilizations have been around much 
longer than that.  

•  Not surprising science is such a difficult 
thing to communicate! 
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But science is relative latecomer in the activities of a culture. Science as we now practice it...its a modern thing, been going on only for about 400 years. Civilizations have been around a lot longer than that. Not surprising that it is such a difficult thing to communicate.



A test audience: Me! 

•  I like monkeys and apes.  
 

•  I love pizza.  
 

•  I work for an agricultural 
research institute, but I kill 
plants. Any green thing I touch 
dies. Immediately. 
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Now I told you something three things about myself at the beginning of this talk. 

Do you remember? 

I like monkeys and apes. 

I love pizza.

I work for an agricultural research institute, but I kill plants. Any green thing I touch dies. Immediately.

Let’s say you’re working on a chili pepper project...and you have to create a crop production brochure for me. I’m your audience. 

Based on what you know about me, let’s work through the list together:







A-U-D-I-E-N-C-E  

• Analysis: Who do you want to reach? 
• Understanding: What is the audience's 

knowledge of the subject? 
• Demographics: What is their age, gender, 

education background, etc.? 
• Interest: Why would they want to read your 

report (or watch a video, or hear your 
presentation? 
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Audience: Ok – that’s a free one for you. It’ me!

Understanding: This is a chili crop production brochure. You know I work for an ag research institute, so I may know something about crop production in general. So you could assume I have some knowledge. 

Demographics: I’m a adult woman (don’t guess my age!). But I’m not a scientist, so maybe I’m a little weak in the science department. That might give you a clue about the level at which you should present your information. 

Interest: I mentioned I love pizza…you can’t make a good pizza without chili, so I am definitely interested in learning how to grow chili!



•  Environment: Where will this message be 
sent/viewed? 
•  Needs:  What are the audience's needs 
associated with the subject? 
•  Customization: What specific needs/interests 
should you address for a specific audience? 
•  Expectations: What does the audience expect 
to learn? They should have their initial questions 
answered and explained. 

A-U-D-I-E-N-C-E  
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Environment: Places where I am likely to pick up the brochure – maybe a zoo (remember, I like monkeys and apes!). How about a pizza restaurant? Maybe a chat room where people like to talk about pizza-eating monkeys!

Needs: I mentioned I usually kill plants unintentionally…so I need help to understand how to grow this crop. 

Customization: Maybe along with the general crop production practices, I may need special advice on correct watering and fertilization!

Expectations: If it’s a crop production brochure, then I expect to learn how to grow the crop. 

OK – this was just for fun, and to give you a little practice in thinking about your audience. I hope you can see that if you do this kind of analysis FIRST, you will be able to prepare more targeted, and thus more useful, messages.

But now you have to come back to the real world....




The DAP 

• Analysis 
• Understanding 
• Demographics 
• Interest 
• Environment 
• Needs 
• Customization 
• Expectations 
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You all have to prepare DEVELOPMENT ACTION PLANS in this course. You want share what you have learned.

Think about your MOST IMPORTANT AUDIENCE FOR THE PLAN. 

Now, go through this list with that audience in mind. Write it down for yourself.  Take about 15 minutes.

DISCUSSION

Two people willing to share their AUDIENCE? 

You can read aloud to the group...




• When you know WHO, the other parts 
of your communication plan will fall 
into place. 

Start with WHO, then follow through 
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You might not have all the answers to these questions when you start to prepare a communication tool or a strategy...

but I hope these exercises have helped you UNDERSTAND THE IMPORTANCE OF CONSIDERING YOUR AUDIENCE VERY CAREFULLY before you begin. 

You’ve learned how to analyze your audience, consider their level of knowledge, determine their needs, and so forth.

When you know WHO, the other parts of communication will fall into place.

Do you have any questions?

OK – let’s  take a break , and when we come back,  we’ll  leave WHO behind -- and meet WHAT.   
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